
   
  OFFICE OF THE CITY CLERK             

 

 
EDUCATION AND WORKFORCE DEVELOPMENT 

ROUNDTABLE MINUTES 
 
June 7, 2023  
 
The Education and Workforce Development Roundtable of the City of Mesa met in the Mesa Fire and 
Medical Coyote Conference Room, 708 W. Baseline Rd., Bldg. 1., on March 1, 2023, at 1:36 p.m. 
 
BOARDMEMBERS PRESENT 

 
BOARDMEMBERS ABSENT 

 
STAFF PRESENT 

   
Councilmember Spilsbury, Chair 
Dr. Perry Berry 
Candice Copple 
John Corsaro (Designee for Dr. 
Chad Wilson) 
Sally Harrison 
Dr. Shane McCord 
Rich Nickel 
Dr. Joe O’Reilly 
Renee Parker (Designee for Dr. 
Andi Fourlis) 
Dr. Tammy Robinson * 
David Williams 
Jo Wilson 
Vince Yanez 
 

Councilmember Heredia, Vice 
Chair 
Dr. Dawn Foley 
Jenny Jackson Robinson 
 
 
 
COUNCIL PRESENT 
 
None 

Lisa Cartwright-Harris 
Holly Moseley 
Lauren Lowe 
Sarah Tolar 
 

(*Participated in the meeting through the use of video conference equipment.) 
 

Chairperson Spilsbury excused Vice Chairperson Heredia and Boardmembers Foley and Jackson 
Robinson from the entire meeting. She excused Boardmember O’Reilly from the beginning of the 
meeting; he arrived at 2:00 p.m. 

 
1. Call meeting to order, welcome announcements and reminders from the Chair.

 
 Chairperson Spilsbury called the meeting to order and welcomed Renee Parker and John Corsaro 

as designees. 
 

 Chairperson Spilsbury noted the schedule of future meetings as follows:  
 
 September 6, 2023 - The Studios @ Mesa City Center 
 
 December 6, 2023 – Mesa Fire and Medical Coyote Conference Room 
 

2.  Take action to approve the Roundtable Meeting Minutes from March 1, 2023. 
 
 
It was moved by Boardmember David Williams, seconded by Boardmember Jo Wilson that the 
March 1, 2023, Education and Workforce Development Roundtable meeting minutes be approved. 
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Upon tabulation of votes, it showed:  
 
AYES – Spilsbury–Berry–Copple–Cosaro–Harrison–McCord–Nickel–Parker–Robinson–
Williams–Wilson–Yanez 
NAYS – None 
ABSENT – Heredia–Foley–Jackson Robinson–O’Reilly 

  
 Chairperson Spilsbury declared the motion carried unanimously by those present.   

 
3. Presentation from City Staff on Governor’s Educator Retention Task Force. 

 
Chairperson Spilsbury stated the Governor’s Education Retention Task Force has been convened 
by Governor Hobbs to examine and make recommendations regarding the statewide educator 
retention crisis. She noted that the East Valley is represented on the task force by City of Mesa 
Education and Workforce Administrator Sarah Tolar and Mesa Public Schools Assistant 
Superintendent of Human Resources Justin Wing.  
 
Ms. Tolar displayed a PowerPoint presentation on the Governor's Educator Retention Task Force. 
(See Attachment 1) 
 
Ms. Tolar explained the task force will make recommendations regarding the education retention 
crisis in a report due in December 2023. She elaborated that the group would hold ongoing 
stakeholder meetings and conduct surveys to gain a better understanding of the wide variety of 
issues affecting retention including pay and benefits, working conditions, and teacher preparation 
programs. (See Page 3 of Attachment 1)  
 
Ms. Tolar stated the goal of the first Governor’s Educator Retention Task Force meeting was to 
identify the following working groups: Retention Innovations and Solutions, Teacher Preparation 
and Certification, Compensation and Benefits, and Working Conditions. She noted that Mr. Wing 
is part of the Compensation and Benefits working group and she is part of the Working Conditions 
group. She provided highlights from each group.  (See Pages 4 and 5 Attachment 1) 
 
In response to a question from Boardmember McCord, Ms. Tolar stated that Grand Canyon 
University (GCU) was not a part of these committees; however, they will be included in the future.   
 
Ms. Tolar continued by saying that the committee is working with Arizona State University (ASU) 
Morrison Institute for Public Policy to help with survey creation, distribution, and focus groups. 
She added the Hunt Institute is working with the task force to obtain facts about promising 
practices for other states. She explained the information obtained in these discussions. (See Page 
6 Attachment 1) 
  
Boardmember Nickel reported on new data regarding teacher pay that reflects an average of 
three year’s data, which he said is the only way to compare nationally. He noted the data does 
not include recent bonuses. He stated Arizona’s starting teacher salaries are competitive 
nationally but not for experienced teachers. He clarified that Arizona lacks many experienced 
teachers due to turnover. (See Page 7 of Attachment 1) 
 
In response to a question from Boardmember Berry, Ms. Tolar stated she would research how 
many districts are starting without certified teachers and share her findings at the next meeting.  
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Boardmember McCord commented that high school and special education teachers are much 
harder to find than elementary school teachers. 
 
Discussion ensued related to the current layers of requirements, certifications and endorsements 
required for teachers, noting that the cost and burden is often too much for teachers.  
 
Boardmember O’Reilly joined the meeting at 2:00 pm. 
 
Ms. Tolar stated that she and Mr. Wing will represent the East Valley with the goal of sharing 
helpful information. She said questions and constructive feedback are welcomed.   
 

4. Update from City Staff on Read On Mesa Initiative and Economic Development/Higher Education 
Convening. Discussion and questions about progress. 

  
Ms. Tolar provided an update about the Read On Mesa initiative. She said the summit was held 
in March to create awareness of the resources provided by the participants. She noted that in the 
last meeting, Boardmember David Williams expressed concern that businesses were not sure 
how to support the initiative. She said, in response, the work group created a Business 
Engagement Toolkit and explained the ways that citizens, businesses, and City staff can 
participate. (See Pages 9 and 10 of Attachment 1) 
 

 Economic Development Project Manager Bryan Smith provided an update on the first meeting of 
the Higher Ed/Economic Development group which included participants from ASU, the 
Community College District and Benedictine University. He added that future meetings will include 
additional schools such as Northern Arizona University (NAU), the Workforce Center, and East 
Valley Institute of Technology (EVIT). He explained the purpose was to bring together leaders 
from higher education, economic development, and workforce development in Mesa to strengthen 
partnerships that will benefit the community. He added the hope is to build better relationships 
and coordination with workforce development partners by identifying the skills gap in hiring and 
career paths. (See Pages 11 and 12 of Attachment 1) 

 
 Mr. Smith illustrated the business development data provided by partners at the Greater Phoenix 

Economic Council. He highlighted the companies that have a substantial effect on hiring for entry 
level positions. He reviewed the job postings in the City of Mesa over the last 12 months, noting 
that Banner Health currently has over 15,000 postings. (See Page 13 of Attachment 1)  

 
 Mr. Smith stated that the group will continue to conduct quarterly meetings and obtain data and 

information to share with this group.   
 
 In response to a question from Boardmember Berry, Mr. Smith stated that the highest jobs in 

demand are Aerospace, Education, and Healthcare. He added at the occupational level, retail 
and customer service jobs are also needed.  
 
Boardmember Copple stated that the Board of Education is interested in opening a Medical 
School at the Downtown Phoenix campus which should help fill some of the needs at the 
healthcare level. 

 
5. Presentation by Education Forward Arizona Staff on Billions to Gain: The Economic Benefits of 

Investing in a More Educated Arizona. 
 



Education and Workforce  
Development Roundtable  
June 7, 2023 
Page 4 
 

Chairperson Spilsbury gave a brief overview of the presentation, Everything to Gain: A Shared 
Framework to Communicate the Value of Education After High School. She introduced Rich 
Nickel, Education Forward President and CEO, and Dr. Teresa Leyba Ruiz, Senior Vice President 
and Chief Advocacy and Programs Manager.  
 
Mr. Nickel stated that Education Forward Arizona has been adding capacity to their company at 
senior leadership levels. He said Dr. Leyba Ruiz will be running their programs around the state 
and overseeing the Ask Benji Tool, FAFSA Tool, and many others.  
 
Dr. Leyba Ruiz explained that the mission of Education Forward Arizona is to advocate for and 
act on education improvements that advance the quality of life for all Arizonans. She said that is 
achieved in three ways: voice, policy, and programs. 
  
Dr. Leyba Ruiz explained that Arizona’s goal for education beyond high school to have 60% of 
adults holding credentials or degrees by the year 2030. She said that currently the state’s rate is 
48%, which is a 2% increase from last year. She declared pathways to education beyond high 
school are not only college degrees; pathways could also be a certification, license, or educational 
credentials. (See Pages 19 and 20 of Attachment 1) 
 
Mr. Nickel added that there are a lot of options for education after high school, noting that it is 
more about the benefits to the community than it is about the money.  
He stated that the prevailing message of “college isn’t for everyone” is being replaced with 
education after high school.  He clarified that the term college creates a messaging barrier, and 
the challenge is to teach students to focus on their options after high school because the message 
that college isn’t for everyone is not always true. (See Pages 21 through 23 of Attachment 1) 
 
Boardmember Berry agreed with the suggested messaging. He advised that educators should 
give all students an opportunity to choose for themselves and believes that focusing more on 
careers than how to get there might achieve more buy-in from students.   
 
In response to a question from Boardmember McCord, Mr. Nickel stated that the earning potential 
for a person with a bachelor’s degree is higher than a person with a high school diploma and that 
has not differed over time.  
 
Mr. Nickel explained that Arizona has everything to gain in our economy, in our workforce, in our 
community, and as individuals. He said the Everything to Gain campaign has a wide range of 
partners sharing the same messages. (See Page 25 of Attachment 1) 
 
Dr. Leyba Ruiz explained the journey to the education progress meters and presented new data 
that includes Quality Early Learning, 3rd Grade Reading, 8th Grade Math, High School Graduation, 
Opportunity Youth, Post High School Enrollment and Attainment. (See Page 26 of Attachment 1) 
  
Dr. Leyba Ruiz detailed what is needed to reach the Achieve60AZ goal and the goals in the 
Arizona Education Progress Meter. She said that Achieve60AZ serves as a guide for 
policymakers, funders, educators, business, and community leaders to jointly prioritize and 
advocate for changes to move education forward. She provided examples of how Arizona can 
make gains in education in Early Childhood, High School, and After High School. (See Pages 27 
and 28 of Attachment 1) 

  
Mr. Nickel explained the economic benefits of having a higher educated population including more 
taxes paid, less crime, and a better economy. He commented that college is an investment in 
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lifetime earnings and that those with a bachelor's degree will earn three times more than high 
school graduates. He noted that bachelor’s degrees remain to be the number one driver of vibrant 
economies across the country. He added that there is also a social value of increased college 
enrollment and completion. (See Pages 30 through 33 of Attachment 1) 
 
Boardmember Perry commented that studies show there is higher civic engagement from those 
with a bachelor’s degree. 
 
Mr. Nickel explained that increasing education after high school for underrepresented groups 
could lead to an $8.69 billion economic gain in Arizona. He added that increasing higher education 
enrollment by 20% could lead to more than $5 billion in economic gains for Arizona.  
 
Mr. Nickel continued by listing four areas where the state and municipalities can consider 
investing in college access and attainment, adding that Mesa is already accomplished in each 
area. (See Page 36 of Attachment 1) 
 
Chairperson Spilsbury stated that civic engagement is important, and Mesa is seeing the results 
of uneducated communities.   

 
6. Discuss and provide feedback on Billions to Gain presentation. Discuss opportunities for 

Roundtable engagement and action steps to collectively impact educational attainment and 
workforce development. 

 
  Chairperson Spilsbury stated that this item would be continued to a future date. 
 
7.  Roundtable members share information regarding their involvement in recent and upcoming 

education or workforce-related events or programs. 
 

 Mesa Public School Principal Renee Parker provided an overview of an Education Summit held at 
Mountain View with 120 business representatives.  She explained that today’s presentation 
summed up the purpose of the Summit, to expose students to the available pipelines and for the 
businesses to provide internships to the students. She said that the students shared their 
experiences of paid internships and how they benefited from the program. She emphasized the 
importance of recognizing that these students are our next workforce.  

 
 Ms. Tolar added that the students on the panel talked about how the internship changed the 

trajectory in their lives which has impacted their pathway.  
 
 Boardmember Copple stated that most of the students did not know what an internship was until a 

teacher introduced them to it and the experience expanded their minds. 
 
 Ms. Tolar announced that all boardmembers received an invitation to the Bezos Academy 

Stakeholder Meeting a week from tomorrow. She noted the non-profit arm of the Bezos Association 
Montessori School needs more cites to partner with and is interested in Arizona. 

 
 Boardmember O’Reilly said that he hosted staff at the Elios Decision Center about education and 

workforce and was also a host for the Arizona’s Mayor Roundtable.  
 
 Ms. Tolar shared that the Workforce Center is doing resume workshops on Tuesdays in June and 

there is also a Resource & Hiring event being held on June 27 at the Mesa Arts Center.  
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8. 

9. 

10. 

Call to the public. 

There were no public comments. 

Call for future agenda items. 

There were no future agenda items discussed. 

Adjourn. 

Without objection, the Education and Workforce Development Roundtable meeting adjourned at 
3:04 p.m. 

I hereby certify that the foregoing minutes are a true and correct copy of t.he minutes of t�e Education 
and Workforce Development Roundtable meeting of the City of Mesa, Arizsma,. hela on the 7th day of 
June 2023. I further certify that the meeting was duly called and held and that a quorum was present. 

sr 
(Attachments-1) 
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En
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u

r b
u
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n
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e
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u
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h

y

R
e

so
u

rce
s fo
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•
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u

rce
s fo

r e
m

p
lo

ye
e

s a
n

d
th

e
ir fa

m
ilie
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p

p
o
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e
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o

rk o
f

R
e
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n
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e
sa 
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u
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e
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m

m
u

n
ity

p
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d
 Su

p
p

o
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p

p
o
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gh

 
R

e
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u
rce

s
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gage
m

e
n
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o

lu
n

teer 
Su

p
p

o
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R
ead
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n
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e
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fo
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o

tio
n
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•

Post hard copy fliers in
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•
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re

so
u

rce in
fo

rm
a

tio
n

on social m
edia 

channels

•
Link to R

ea
d O

n M
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w
ebpage

•
Sp

o
n

so
rsh

ip
o

p
p

o
rtu

n
itie
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ra

rie
s, even

ts
•
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o

n
atio

n
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su
p

p
lies, p

rize
s,

incen
tives, m

oney
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lu
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teerin

g o
p
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o

rtu
n
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•
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•
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irtual

Id
en

tifyin
g literacy 

am
b
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o
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•
D

ed
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rm

a
tio
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•
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o
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R
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•
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 b
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evelo
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d
w

o
rkfo

rce d
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 b
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 d
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p
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g co
o

rd
in

atio
n

 w
ith

 w
o
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p
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g d
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c
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h
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u
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 b
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h
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r c
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n
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P
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c
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d
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c
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c
a
tio

n
 A
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ig
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 S
c
h

o
o

l W
o

rth
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o

s
ts

e
c
o

n
d

a
ry

 e
d

u
c
a

tio
n

o
p

e
n

e
d

 

m
a

n
y
 d

o
o

rs
 fo

r m
e
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It a

llo
w

e
d

 m
e

 

to
 d

is
c
o

v
e

r m
y
 p

a
s
s
io

n
s
, b

u
ild

 m
y
 

c
a

re
e

r a
n

d
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s
p
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d

 m
e

to
 g

iv
e

 

b
a

c
k
 to

 m
y
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o
m

m
u

n
ity."
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a
rm

e
n

 d
e
 A
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a
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a
rd
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n
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s
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S
U

 

C
la
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s
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f 2
0

2
1
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C
o

m
b

a
tin

g
 th

e
 N

e
g

a
tiv

e
 R

h
e
to

ric

2
2

P
G

   |
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u

re
, ru

n
 b

y d
e
m

o
c
ra

ts
 to

 p
u

s
h

 

lie
s
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n
d
 ra

c
is

t re
a
d
s
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n
fo

rtu
n
ate

ly, m
an

y b
ach

e
lo

r’s 

d
e
gre

e
s n

o
w

 am
o
u
n
t to

 little
 m

o
re

 

th
an

 a h
igh

 sch
o
o
l d

ip
lo

m
a.”

“W
e
 h

a
v
e
 p

le
n
ty

 o
f ‘stu

d
ie
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a
jo
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W
e
 n

e
e
d
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lu
m

b
e
rs, w

e
ld

e
rs, m

a
ch

in
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e
le
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n
s a

n
d
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rp
e
n
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M
a

rch
 13

, 2
0

2
3

 F
a

ce
b

o
o

k
 P

o
st:

D
o

e
s
 e

d
u

c
a
tio

n
 a

fte
r h

ig
h

 s
c
h

o
o

l re
a
lly

 m
a
tte

r?
 T

h
e
 d

a
ta

 s
a
y
s
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B
S

O
L

U
T

E
L
Y

 

Y
E

S
 fo

r in
d

iv
id

u
a
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, b
u

s
in

e
s
s
e
s
, o

u
r c

o
m

m
u

n
itie

s
 a

n
d

 o
u

r e
n

tire
 s

ta
te

.
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c
a

tio
n

 A
fte

r H
ig

h
 S

c
h

o
o

l (C
o
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g
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F
o
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v
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m
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 p
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p
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a
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c
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c
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 d
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c
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C
o
n
v
e
n
e
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u
n
d
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d
s
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d
u
c
a
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n
 / c
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m
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n
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 c
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 c
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n
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 c
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c
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v
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c
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r p
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 c
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